LINCOLN VULCANS SWIMMING CLUB
Minutes of the AGM held on Tuesday 10th of December 2024
Present: - James Marshall (JM), Cheryl Hendel (CH), Colin Burr (CB), Jacqui Burr (JB), Sarah Spencer (SS), Nigel Oldham (NO), Clare Hunter (CH), David Hunter (DH), Helen Nicholls (HN), Sue Collett (SC), Lindsay Grady (LG). 
1. Chairmans opening remarks.
JM welcomed all to the Lincoln Vulcans AGM in what is the clubs 50th anniversary year. JM thanked all for attending.

2. Apologies
Tanya Talkes, Paula Burton, Andrea Cole, Pauline Gourley and Simon Nicholls.

3. Minutes of the AGM held on the 21st of December 2023
Minutes of the AGM proposed by Andy Huckle, seconded by Sue Collett, and agreed by those present at the meeting.

4. Matters arising
No matters arising from the minutes.

5. Reports
Chairmans Report
Report circulated – JM stated that there have been many highlights to the year but the biggest for him was the 50th anniversary ball, it was a great night to celebrate where we have come from but to also think about the club’s future.

JM thanked the coaches for implementing and developing a new squad plan which has increased the swimmer’s development across all sections of the club.

One area as a club to improve on is our bank of volunteer officials. To run a club event we call upon officials who no longer have club swimmers or from outside of the club, we have recently had some parents step forward to commence training which we are extremely grateful for,  but we can always do with more to qualify so we can continue to run successful galas for our swimmers.

There were no questions for the chair on his report.

Head coach Report.
Report circulated – Due to the hard work and commitment of the coaching team in delivering the clubs training programme this has led swimmers to progress and develop which has seen an increase in attendance at County, regional competitions. Well done to swimmers and the coaching team.

There were no questions on the head coach report.



Treasurers Report
Report circulated - During this year, the income has slightly increased from 2023 but due to continued pool hire increases the expenditure has also increased, through careful monitoring month on month we have remained at a consistent figure. 
We have had to review fees and introduce increases across the club to ensure that this remains stable, this will be monitored into 2025 to ensure financial stability. 
On behalf of the Committee thanks to Keith Chambers Accountants for the auditing of the club’s accounts.
There were no questions on the treasurer’s report.
6. Presentation of the accounts for the year ending 30th of September 2024 and appointment of accountants.
JM reported that the income remains robust, and that the savings have remained stable.
We have had to introduce fees increase to cover pool hire increases which is never a nice position to have to be in. We are ensuring that the pool time is used as efficiently as we can whilst also being mindful of numbers in squads. 

There being no questions on the accounts JM asked if the accounts are accepted and for agreement for the re-appointment of Keith Chambers accountants as the club’s independent financial auditors – these were proposed by Jacqui Burr, seconded by Helen Nicholls, and agreed by those present at the meeting.

7. Election of Officers
James Marshall is re-standing as chair, Cheryl Hendel as secretary and Sarah Spencer as treasurer these nominations were agreed by those present at the meeting.

Executive Committee

CH read out names of committee members wishing to stand for re-election.

Nigel Oldham		Sue Collett	Helen Nicholls		Jacqui Burr
Simon Nicholls		Andrea Cole	Tanya Talkes		Paula Burton
Andy Huckle

These nominations were agreed by those present at the meeting.

New nominations for executive members

Sean Cuffley proposed by Tanya Talkes and seconded by Jason Cole
Katie Duff proposed by Tanya Talkes and seconded by Andy Huckle

The above nominations were accepted and agreed by those present at the meeting.

8. Proposals for Honorary life membership
No nominations received.


9. Presentation of the June Highfield Trophy
CH gave a brief outline of the origins of this award and JM announced that this year’s recipient is Andy Huckle.

There being no other business the meeting closed at 7.20pm.





