Lincoln Vulcans Swimming Club
AGM 2024 – Chair’s Report
It’s that time of year again, where I get the chance to look back on what has been a great year for the Club and reflect on where we are as a whole and think about the next 12 months too.
There are many highlights to reflect on but the biggest one for me was the 50th Anniversary Ball.  I am still in awe of the small, but perfectly formed, team that pulled the whole occasion together and made us all very proud to be a part of what the Club has stood for, and to be able to continue the legacy going forward.  It was a great night to celebrate where we have come from, but also think about the future too.
Pauline did a great job with the coaches last year of developing a new squad plan.  I am pleased to say that we have already had to think about how we evolve the structure due to the advancement of the swimmers and the tireless work of the coaches to support the swimmers in their development.  We look forward to a greater number of swimmers having qualified for County Championships in early 2025, and also across a greater number of events too.  It’s clear that the Club has had a year of consolidation around the new structure, and the discipline that the coaches have brought to core skills has been paying dividends greatly.  Well done everyone.
Learn To Swim is the first entry point into the Club and continues to bring through swimmers who learn a vital life skill and we have seen good numbers come into the competitive squads as a result.  Equally, Masters swimmers are not only doing well with their own competitive meets but also spending time with other squads and putting valuable time and experience back into the Club which is incredibly welcome and great for the younger swimmers to see. Thanks to you all.
I’m pleased to report that the Club’s finances remain robust, despite big increases in pool hire costs from 12 months ago.  We had to increase squad fees again this year and this is never nice, but a necessary measure to ensure that we stay financially healthy.  Thanks to Sarah Spencer (Club Treasurer) and Cheryl Hendel (Club Secretary) for making sure we maximised our pool time and ensured due diligence was applied to all of the decisions we made as a committee.  In parallel to this the fundraising team have done an excellent job over the last 12 months to bring extra funding to the Club and also arranged some fantastic events too.  They have already been planning events and activities for 2025 and will be gathering further ideas from swimmers and parents as we move into the New Year
The one area where we are falling behind as a Club is the number of volunteers and officials for Club galas and also for open meets.  To run a successful Club gala takes approximately 30 plus volunteers and the core group we have is not enough and we regularly have to ask repeatedly for support and then still go outside the Club.  More recently some parents have kindly stepped forward to be trained and we are very grateful, however, we probably need about another ten parents to make a small commitment to make sure we can run successful galas for all of our swimmers to continue to enjoy, so please get in touch.
Finally, I would like to thank everyone on the Club’s Committee for the support and constructive challenge they continue to give me as the Club’s Chair, and I look forward to a very successful 2025.
Thank you
James Marshall
Lincoln Vulcans Swimming Club Chair

